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Welsch believes that GCG’s willingness to challenge accepted business processes was key to their success. “GCG 
has a dedicated spirit of innovation,” he says. “Their relentless search for efficiency gains brought about many 
creative solutions. We love working with customers like GCG that push the envelope and challenge us to create 
unique applications to solve new problems.” 

Levitz is continuing to search for those creative applications for the firm’s Laserfiche system. Since attending the 
2009 Laserfiche Institute Conference, Levitz says he realizes how much more Workflow could do. “There’s a whole 
new world out there with Workflow that we need to get to. We’ve done three workflows already, but I dreamed up 20 
more in the two days of the conference,” he laughs. “Laserfiche is really a piece of clay. The question comes down to, 
‘What can we do with it?’ 

What started as a flexible document management solution has transformed the very way GCG manages its business 
processes. “Laserfiche has become the center of our operations. It’s helped us define and refine our work 
processes,” Levitz says. “We recently lost a key staff member, and it wasn’t nearly as devastating as we thought it 
would be. Two or three years ago, that would have been an entirely different story.” 

In fact, Laserfiche has streamlined operations so much, Levitz realized advisors no longer needed individual 
assistants. Instead, GCG restructured its support staff into a “pod system,” with one pod focused on communications 
and another focused on new business processing. “Even though our advisors and support staff may not be in the 
same location, we were able to bring them together with technology,” he says. “It’s really a case of doing more with 
less.” 

Though Levitz was able to cut down on operating costs, his advisors see Laserfiche as an investment in their time 
and effort, which has been key to Laserfiche being so unanimously adopted throughout the firm. “We told them, 
‘We’re building this around you, and you can decide when you want to be a part of it,’” he says. “We gave people 
what they needed to make the right decision. When they saw that there wasn’t a single instance of Laserfiche losing 
information, eventually, they all bought in.” 

Even though Laserfiche’s ease of use won over reluctant advisors, Levitz says the biggest revelation has been how 
powerful Laserfiche actually is. “When we first got Laserfiche, I was faced with rooms of skeptics, including my 
brothers. I thought, ‘Oh, it will file paper.’ But the reality is, to get the most out of the software, you have to think about 
what you should be doing that you aren’t. 

“Now we can’t live without it.” 

 


